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MISSION & VISION

MISSION

The vision of the Red Wing Police Department is to be a leader in the law
enforcement community through collaboration and innovation, recognizing the
historic and diverse nature of our community and contributing to the highest
quality of life for our citizens.

VISION

The Red Wing Police Department mission is to safeguard lives, and protect
property, whereby, our community may enjoy a sense of peace and security.
We will meet the ever changing needs of our community through investment in
our employees and building partnerships with our citizens and businesses that
we are sworn to protect and serve.

VALUES

- Accountable: We are accountable to each other and the public we serve.

. Compassion: We will carry out our duties with a spirit of compassion.

. Consistency: We will be consistent in the performance of our duties.

« Fairness: We will demonstrate fairness in all we do.

. Integrity: We will demonstrate the highest level of integrity.

« Professionalism: We will uphold the highest level of professionalism within our
law enforcement community.

- Respect: We will treat each other and those we serve with respect.

. Teamwork: Realizing the importance and complexity of our duty, we will
encourage and practice teamwork within our community and our Department.
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POLICE CHIEF NICK SATHER

Dear Residents of Red Wing,

It is with great pride and gratitude that | present to you
the Red Wing Police Department’s Annual Report for
2024. This document reflects not only our operational
achievements but also the deep commitment of our
officers, staff, and community partners in fostering
safety, trust, and collaboration throughout our city.

2024 was a year of progress, resilience, and adaptation

for our department. We navigated challenges ranging from staffing shortages,
leadership changes, high-profile cases, discussions on space limitations in the
current Law Enforcement Center to implementing new strategies and
technologies that enhance our ability to serve you effectively. Through it all, our
guiding mission has remained clear: to provide professional, compassionate, and
equitable policing to every member of our community.

A few highlights from this year include:

¢ Community Engagement: Expanding programs and creating an internal
community outreach group to strengthen relationships with residents and
foster open dialogue.

e Public Safety Initiatives: Introducing extra traffic safety events, reviewing city
ordinances, police policies, and adjustment to the department structure to
address the needs of the department and the community.

o Officer Development: Investing in training programs focused on de-
escalation techniques, cultural competency, and leadership development,
ensuring our officers are equipped to meet the needs of a diverse and
dynamic community.

None of these accomplishments would have been possible without the
dedication of our sworn and civilian personnel. Their unwavering commitment
to excellence is the foundation of our success. | also want to extend my thanks to
our community members for your continued support, input, and partnership.
Together, we are building a safer and stronger Red Wing.

As we look ahead to 2025, we remain focused on our core values of integrity,
accountability, and service. We will continue to prioritize transparency, adapt to
new challenges, and work collaboratively to ensure Red Wing remains a safe and
vibrant place to live, work, and visit.

Thank you for your trust and support. | encourage you to review this report to
gain a deeper understanding of our efforts and to engage with us as we strive to
serve you better every day.

Chief Nick Sather

CHIEF'S MESSAGE
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2024 ORGANIZATIONAL CHART

End of year 2024 Staffing

Female

31 Sworn Officer 16.7% TN
i -
Capacity &' 5 Female Officers
A
5 Civilian Staff § 25 Male Officers

ORGANIZATIONAL CHARF———m——————————————
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PERSONNEL CHANGES

Retirement Chief of Police Gordon Rohr

Chief Gordon Rohr served the City of Red Wing since
2002, originally being hired as a Patrol Officer and
subsequently serving as a Field Training Officer, a
Patrol Sergeant and Operations Captain. Rohr
served as the Police Chief from July 2021 to February
2024.

New Staff

Michael Eggenberger
Community Service Officer

Anna Metraus
Patrol Officer

Jaime Gonzalez
Patrol Officer

PERSONNEL CHANGES———————————————————
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PERSONNEL CHANGES

New Staff

Kim Lenz
Patrol Officer

Samuel Tittle
Patrol Officer

Colin Clennon
Patrol Officer

PERSONNEL CHANGES———————————————————
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PERSONNEL CHANGES

Promotions and Staff Changes

Brian Metling
Assistant Police Chief

Travis Bray
Patrol Captain

Cory Huberty
Administrative Captain

PERSONNEL CHANGES———————————————————
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DEPARTMENT BUDGET
Department Budget

Department Budget 2024 $6,687,417

Officer Wages/Benefits [ Supplies

B Contracts/Services [} Capitol Outlay

B Administration [} CSO's

CSO's
2.5%

Administration
17.2%

Capitol Outlay
3%

Contracts/Services

Officer Wages/Benefits
14%

59.7%

Supplies
3.6%

i.
! Cost of Personnel $5,309,773.81

DEPARTMENT BUDGH—————
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DEPARTMENT BUDGET

Department Budget Spent

I Percent Spent

Officer Wages/Benefits

Supplies

Contracts/Services

Capitol Outlay

Administration

CSO's

0% 20% 40% 60% 80% 100%

Budget not spent $497,660.28

Note: Some funds may be
encumbered for expenses
not delivered in 2024

DEPARTMENT BUDGH————
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DEPARTMENT BUDGH—————

DEPARTMENT BUDGET

State Aid Pension [l State Aid Training
B 7zD | Services [ SRO Contracts

B OT Recovery [} Impound and Fees

I Ordinance Misc Revenue
Parking Citations Special Projects
Other Grants State Aid other

" Transports

Impound and Fees D
$6,788.4 e

00"(

%
%

SRO Contracts ¢
$149,172.2 (&)
2
®
&
State Aid Pension
$314,244.7
Services
$19,803.8
State Aid Training
$24,327.4
Revenues
. $314,244.74 State Aid Pension « $504.45 Transports
. $24,327.41 State Aid Training . $6,788.35 Impound and Fees recovered
. $149,172.16 School Resource Officer Contract . $4,080 Overtime Recovered
. $19,803.79 Services . $5,190 Parking Citations
. $1,777.41 State Aid Toward Zero Death . $1,410 Ordinance Enforcement
. $1,900 Other Grants-Aids . $4,407.19 Misc Income not fitting other category
. $800 State Other Grants-Aids . $3,300 Special Projects Police Page 1l

Total Revenues Recovered =$534,666,16
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HISTORICAL

Remembering the Fallen
Officers Killed in the Line
of Duty

Officer John Peterson was mortally wounded in the
line of duty by August Bloom in the Sibley Hotel
(current site of Gernentz Auto at 4th Street and
Bush Street). Officer Peterson along with Chief
James Daily responded to a complaint of a mentally
deranged person at the hotel. Bloom fired one shot
at Officer Peterson, striking him in the back. He died
of his wounds the following day.The City of Red
Wing employed Officer Peterson for many years. In
1893 he was appointed to the Police force and
served continuously for 14 years as a Patrolman.

Killed in the Line of
Duty: January leth
1907

James Daily, Chief of Police of Red Wing was
mortally wounded in the line of duty by August
Bloom in the Sibley Hotel (current site of Gernentz
Auto at 4th Street and Bush Street). Chief Daily
along with Officer John Peterson responded to a
complaint of a mentally deranged person at the
hotel. Bloom fired two shots at Chief Daily; one
entered his body in the abdomen and the other in
the shoulder. He died of his wounds the following
day.

HISTORIGAL
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COMMUNITY ENGAGEMENT

Shop with a Cop

Skate with a Cop (Pol-Ice)

Bike Rodeo

COMMUNITY ENGAGEMEN—————————
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COMMUNITY ENGAGEMENT

MN Law Enforcement Torch Run

Park Engagement Donation assist for Hurricane
Disaster Relief

Community Presentations Coffee with a Cop

COMMUNITY ENGAGEMEN———————————
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COMMUNITY ENGAGEMENT

Night to Unite

River City Days

School Lunch

COMMUNITY ENGAGEMEN——————————
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COMMUNITY ENGAGEMENT

Tip a Cop Raising funds for Special Olypics

Trunk or Treat

COMMUNITY ENGAGEMEN————————————
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INVESTIGATIONS

INVESTIGATIONS DIVISION

Investigations Division

1) Sergeant of Investigations

2) General Investigators

2) School Resource Officers

1) South East Minnesota Violent Crimes Enforcement Team

(
(
(
(

Violent Crimes Enforcement Team

Violent Crime Enforcement Teams (VCET) investigate and prosecute
narcotics, gangs and associated violent crimes.

The goal is to increase the identification and arrest of serious law violators
and enhance law enforcement expertise available statewide for
investigations crossing jurisdictions. There are currently 21 funded task forces
spanning counties. The task forces are staffed by over 200 investigators from
over 120 agencies.

In 2024 the Red Wing Police Department had one staff member dedicated to
the Violent Crimes Enforcement Team resulting in large amounts of drug
seizures and the arrest of multiple violent offenders.
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INVESTIGATIONS DIVISION

Crime Trends

Criminal Sexual Conduct (CSC): There were 56 CSC complaints in 2024 with
a significant uptick starting towards the end of the second quarter and
maintaining into the third quarter.

Violent Crime: There was an abnormal rise in violent crime and/or weapons
related crime. Patrol and/or investigations responded to the following
weapons related crimes during the fourth quarter:

Brass Knuckles: Weapons/assault (10/21/24)
Firearm: Homicide (11/17/24)
Firearm: 2nd deg. assault (11/22/24)
Threat AOA-FBI: Murder for Hire (11/26/24)
Knife Displayed, Domestic assault (12/03/24)
Domestic/strangulation (12/4/24)
Knife Displayed, Domestic Assault (12/6/24)
Knife (used in self-defense), Domestic/False imprisonment/threats (12/21/24)

INVESTIGATIONS
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CALLS FOR SERVIGE

BEAT/ROUTES
ALL PI TREAS. [CANNON |[MSTS DOWN EAST ||HIGH SCHL |[LOWER  |PRAIRIE SOUTH- [|SOUTH UPPER WEST TOTALS

| ACTIVITY UNKNOWN | OTHER | OTHER || ISLAND |[BOTTOMS ||AREA TOWN END  [AREA BURNSIDE [ISLAND  ||EAST AREA|AREA BURNSIDE |AREA

911 CALLS 0 18 5 0 1 0 51 39 6 48 0 55 32 34 T4 363
Abandoned Vehicle 0 0 0 0 1 0 3 1 0 5 0 0 0 1 3 14
Abuse 4 0 0 0 0 0 5 1 2 6 0 14 5 5 10 52
Alcohol Compliance Check 0 0 0 0 0 0 4 0 0 0 0 0 0 0 0 4
All Others 0 0 0 0 0 0 5 0 0 2 0 1 1 0 2 11
Animal Bites 0 0 0 0 0 0 5 2 0 6 0 9 2 2 11 37|
Anonymous Sex Asslt Repts 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
App/Detention Order 0 0 0 0 0 0 1 0 0 0 0 0 2 0 10 13
Arson 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 2
Assault 0 0 0 0 0 3 7 2 9 10 0 17 5 5 10 68
Assist Other Authority 0 129 3 24 8 1 25 18 0 19 2 8 7 14 45 303
Attempted Theft 0 0 0 0 0 0 3 0 0 3 0 1 0 0 1 8
[Attempt to Locate 1 0 0 0 0 0 16 24 10 17 0 27 4 7 23 129
ATV Stop 0 0 0 0 0 0 1 0 0 0 0 1 0 0 1 3
Aviation Accident 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Boat Stop 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1
Bomb Complaint 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1
Burglary 0 0 0 0 1 0 5 3 0 5 0 3 1 4 9 N
Business Alarm 0 0 0 0 0 0 51 8 3 115 0 8 7 11 42 245
Business Checks 0 0 0 0 0 0 3 0 1 2 0 0 0 0 3 9
CAER Exercise 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Civil Trespass 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CO Detector 0 0 0 0 0 0 0 2 0 1 0 3 2 1 4 13
Community Engagement 11 0 0 0 0 0 32 1 9 8 0 15 4 16 30 126
Crim. Damage to Prop. 2 1 1 0 1 0 26 11 4 11 0 21 6 6 28 118
Curfew Violation 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 2
Death/Emergency Message 0 0 0 0 0 0 4 2 0 2 0 i 3 0 b 25
Debris in Rd/Traffic Hazard 0 1 1 0 6 1 6 13 0 15 1 18 6 9 43 120
Deer Hit by Vehicle 0 2 1 0 8 0 0 2 0 5 0 1 9 13 21 62
Directive Patrol 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 1
Disorderly Conduct 0 0 0 0 0 0 4 1 2 2 0 5 0 1 2 17|
Dispatch Phone Issue 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Disturbance 2 0 0 0 0 0 48 17 11 45 0 65 13 9 58 268
Domestic 0 0 0 0 0 0 22 22 0 18 0 78 25 17 67| 249
Drownings 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Drug Count Checks 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
DWI Drug 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 1
Drug/Drug Related 4 0 0 0 0 0 N 8 9 15 0 14 4 9 24 118
DWI Vehicle 0 0 0 1 2 0 9 9 0 6 0 4 2 3 8 44
ERT Call Qut 0 1 0 0 0 0 0 0 0 0 0 1 0 0 0 2
Escape From Custody 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0]
Escorts 0 0 0 0 0 0 42 2 1 12 0 1 1 2 20 81
Extra Patrol 14 0 0 0 4 0 16 3 2 8 1 6 10 6 19 89
Family Complaints 1 0 0 0 0 0 9 4 1 10 0 49 27 12 24 137]
Fatal MV Accident 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Fingerprinting 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0]
Fire Alarm Police Assist 0 0 0 0 0 1 14 3 1 10 0 7 5 7 7| 85
Fire Call 0 0 1 0 3 0 16 16 2 20 0 29 16 17 3 151
Firearm Accident 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Fireworks Complaints 0 0 0 0 0 0 4 2 0 4 0 6 6 1 10 33
Forgery 0 0 0 0 0 0 1 0 0 2 0 0 0 0 3 3
Found Person 0 0 0 0 0 0 2 2 1 0 0 2 1 0 5 13
Found Property 2 0 0 0 2 0 46 16 3 18 0 22 7 6 42 164
Fraud 1 6 0 0 3 0 N 6 3 N 0 17 17 19 36 170
FTO Documentation 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1
Gas Leak 0 0 0 0 0 0 1 1 2 0 0 3 1 4 3 15
Grass Fire 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Harassment 0 0 2 0 0 0 31 21 4 27 1 46 34 10 30 206
Home Alarms 0 0 0 0 0 0 21 0 0 1 0 3 2 9 11 47
Home Checks 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0]
Homicide 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1
Hospice Death 0 0 0 0 0 0 0 2 3 1" 0 1 11 0 3 &3
lllegal Dumping 0 1 0 0 0 0 1 1 0 4 1 0 2 1 2 13
Internet Crimes 0 0 0 0 0 0 4 1 3 2 0 8 1 4 1 24
Intoxicated Person/Detox 0 0 0 0 0 0 19 6 1 7 0 8 3 2 11 57|
Investigations - Other 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1 2
Junk Ordinance 4 0 0 0 0 0 1 9 0 3 0 8 3 4 18 50

GALLS FOR SERVIGE
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CALLS FOR SERVIGE

BEAT/ROUTES
ALL Pl TREAS. [CANNON [MSTS DOWN EAST [HIGH SCHL [LOWER  [PRAIRIE SOUTH- ||SOUTH UPPER WEST TOTALS

‘ ACTIVITY UNKNOWN | OTHER | OTHER [ ISLAND |BOTTOMS [AREA TOWN END  |AREA BURNSIDE [ISLAND  [EAST AREA|AREA BURNSIDE | AREA
Juvenile Tobacco Violation 8 0 0 0 0 0 0 0 23 0 0 8 2 0 2 43
Kidnapping 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Liquor/lll. Consump/Poss. 0 0 0 0 0 0 1 1 0 1 0 0 0 0 1 4
Littering Complaint 0 0 0 0 0 0 2 0 0 2 0 0 1 0 2 7]
Lockout 0 0 0 0 0 0 0 0 0 1 0 0 0 0 1 2
Lost Property 0 0 0 0 0 0 22 4 1 4 0 5 1 1 10 43
Medical Assists 0 1 2 0 2 1 156 58 15 116 1 94 99 53 164 762
Mental lllness 0 0 2 0 0 0 59 5 3 10 0 22 7 6 21 135
Misc. Animal Complaints 3 0 3 0 2 0 29 55 4 37 0 84 46 42 86 391
Misc. Civil Matters 0 2 2 0 0 0 Il 36 6 43 1 N 40 29 90 411
Misc. Officer Action 9 1 0 1 0 0 128 24 8 17 2 29 13 10 44 286
Misc Public Information 0 8 4 0 0 0 107 32 2 33 1 47 15 16 o4 319
Misc Shooting Complaint 0 0 0 0 1 0 1 4 2 1 0 4 3 0 1 17]
Mischief 0 0 0 0 1 0 20 7 0 7 0 38 5 1 13 92
MN Adult Abuse Report 3 0 0 0 0 0 12 3 1 20 0 8 33 8 25 113
Neglect Child/Adult 0 0 0 0 0 0 0 0 0 3 0 1 1 1 6|
Noise Complaint 0 0 3 0 0 0 18 15 0 18 0 23 10 11 9 107
Ordinance - Other 0 0 0 0 0 0 3 13 0 0 0 3 0 0 10 29
Overdose/Narcan Used 0 0 0 0 0 0 2 0 0 1 0 1 0 1 1 6|
Parking Violation 28 0 1 2 0 175 24 1 20 0 47 25 12 84 419
Party Complaints 1 0 0 0 0 0 0 0 0 1 0 2 0 0 1 5|
Power Plant Events 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Permits to Acquire Handgun 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0 2
Probation Violation 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 1
Prop. Dam MV Acc. 0 1 4 0 6 0 68 22 3 112 0 29 16 23 115 389
Personal Injury MV Acc. 0 0 0 0 1 0 5 2 0 10 0 3 3 7 12 43
Public Assist/Motorist 2 0 1 0 7 0 76 28 4 79 0 23 14 21 il 346
Recovered Stolen Property 0 0 0 0 2 0 1 0 0 1 0 0 0 1 5 10
Recreational Veh Fatal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Recreational Veh Complaint 0 0 0 0 0 0 2 1 0 4 0 3 3 2 4 19
Red Flag Law 0 0 0 0 0 0 0 0 0 2 0 1 1 0 1 5
Registration 6 0 0 1 0 0 87 4 0 16 0 18 6 2 33 173
Removed Unwanted Person 0 1 0 0 0 0 50 17| 3 36 0 24 6 7| 70 214
Robbery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
School Activity 0 1 0 0 0 0 0 0 6 0 0 4 1 10 0 22
Shoplifting 0 0 0 0 0 0 15 7 0 139 0 0 0 0 16 177
Siren Testing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Social Service Intake 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 2
Stalking 0 0 0 0 0 0 3 0 0 1 0 1 0 1 0 6
State Patrol Call 0 0 0 0 1 0 1 0 0 1 0 0 0 1 2 6
Structure Fire 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Sudden Death/Bodies Found 0 0 0 0 0 1 2 3 1 25 0 2 8 6 10 58
Suicides 0 0 0 0 0 0 0 0 0 1 0 1 1 0 1 4
Suicides Attempted/Threat 1 0 0 0 0 0 10 11 2 1 1 14 7 5 18 80
Suspicious Person/Activity 0 4 6 0 17 1 147 118 19 129 4 142 42 58 257 944
Theft 1 0 1 0 2 0 42 15 4 45 0 26 22 8 63 229
Theft by check 1 0 0 0 0 0 0 0 0 2 0 0 0 0 0 3
This is a Test 0 0 0 0 0 0 2 0 0 0 0 0 0 0 0 2
Threats 1 0 0 0 0 0 7 11 1kl 13 1 17 3 8 15 90
Tobacco Compliance Check 0 0 0 0 0 0 3 0 0 1 0 0 0 0 0 4
Towing or Impound Veh. 0 0 0 0 0 0 3 3 0 4 0 9 4 1 4 28
Traffic Stop 8 37| 7 0 33 0 566 231 16 517 7 196 296 219 1224 3357
Trafficking/Sex Servitude 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Train Incident 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1
Trespass 0 0 2 0 1 0 26 4 3 24 1 18 3 5 41 128
Truancy 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Vandalism 1 0 0 0 0 0 3 1 0 0 0 1 0 0 11 17]
Vehicle Fire 0 0 0 0 0 0 0 0 0 1 0 1 0 0 0 2
Vehilce Off Road 0 0 1 0 4 0 0 3 0 2 0 1 1 2 5 19
Vehicle Pursuit 0 0 0 0 0 0 1 0 0 1 0 0 0 0 1 3
Vehicle Theft 0 0 0 0 1 0 4 0 0 2 0 3 0 0 8 18
Viol. OFP/Restrain Order 0 0 0 0 0 0 16 18 0 10 0 24 5 4 30 107
Warrant Arrest 0 1 0 0 1 0 37 5 0 14 1 14 2 2 26 103
Weapons Violation 0 0 0 0 0 0 2 0 1 1 0 1 1 1 1 8
Welfare Check 0 2 3 0 3 0 113 56 1 75 2 73 4 33 150 552

HTOTALS 128 262 57| 28 155 10 2815 1194 235 2240 30 1793 1109 932 3769, 14757

2023 Calls for Service 15,157
2024 Calls for Service 14,757

GALLS FOR SERVIGE
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ARRESTS AND GITATIONS

ARRESTS & CITATIONS—————————————————————————
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ARRESTS AND GITATIONS

ARRESTS & CITATIONS—————————————————————————
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ARRESTS AND GITATIONS

ARRESTS & CITATIONS—————————————————————————
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AGCOMPLISHMENTS

2024 Accomplishments
e Community Engagement
o Fostered more community engagement by creating an internal
community engagement group to strengthen relationships with
residents and foster dialogue. Some of the events included the
following:
= Shop with a Cop, Skate with a Cop, Bike Rodeo, MN torch run, Park
Engagement, donation assists for hurricane, community
presentations, Coffee with a Cop, Night to Unite, River City Days,
school lunch, Tip a Cop for Special Olympics and Trunk or Treat .

Implementation of a drone program to assist with special operations or
finding those who are lost or missing.

Increase in retention and staffing levels.

Reduced paper consumption through better use of digital means.

Use of Lexipol and transparency of department policies.

Successful completion of the Radiological Emergency Response exercise.

Adjusted the administrative team of the Police Department to serve the
community better.

Completed additional cultural competency training for all Officers in the
department.

e Chaplain program reinstated to the department to better serve the officers
and the community.

e Successfully passed an audit of the evidence room.
e Successfully passed an audit for the body-worn cameras.
e Successfully completed a MN State POST license audit.

o Added a member to the muilti-jurisdictional emergency response team

AGGOMPLISHMENTS———
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2023 GOALS

2025 Goals
e Reduce paper consumption and completely move to paperless report
writing for Patrol Officers.

e Implement an online complaint process to better serve the
community.

e Evaluate the Field Training Program for new candidates and switch to
a new learning model that better meets our candidates learning

objectives.

e Discontinue GREAT and move to the DARE model to start bringing
classes back to the school.

e Continue to work on staffing and recruit the best qualified candidates.

e Software implementation to get rid of paper for training, FTO and
Professional Standards for the department.

e Use of parking and permitting based software to stop the practice of
chalking tires on vehicles.

e Implementation of an additional less-lethal option for the officers to
better resolve potential violent or dangerous issues.

e Look at rebranding the department badge and remove the old state
seal.

e Decrease the amount of illegal drug activity within the community to
help reduce violent crime.

2023 GOALS
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430 West Sixth Street
Red Wing, MN 55066
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